CITY OF GAINESVILLE
Department of Parks, Recreation and Cultural Affairs

Nature Operations Division

ADOPT-A-PARK PROGRAM
(draft)

Opening statement: Why?  

Sometimes known as “The City in the Trees”, Gainesville is filled with people known for their love of the natural world.  For many of us, a big part of the reason we love living in Gainesville is because we are surrounded by ponds, streams, springs, lakes and woods.  Our natural areas give us a special sense of place and become part of who we are.


Remember that exhilarating first run across a grassy field?  The heart-stopping CRACK! the first time the bat you swung connected with the ball?  Maybe surprising a doe and her fawns while walking a nature trail, or the excitement of watching a leaping fish splash back into the water?  Chances are that such an experience happened to you in a park or natural area—maybe even one of the 19 City-owned nature parks/conservation areas covering nearly 2,000 acres right here in Gainesville!


The Adopt-A-Park Program allows you to assist your local Parks, Recreation and Cultural Affairs Department in keeping our nature parks and conservation areas in the kind of safe and properly maintained condition that lets you, your neighbors and friends—and your children and grand-children after you—continue to have such life-shaping experiences.  



In today’s economic climate, your help in making this happen is more important than ever.
What? 

The Nature Operations Division Adopt-A-Park Program seeks to develop a corps of volunteers willing to share time, energy and perhaps other resources to help the small paid staff in keeping our nature parks and conservation areas in tip-top shape.  Groups and organizations adopting a park may assist with cleaning directional and trail signs or interpretive kiosks, removing litter, exotic pest plant control efforts,  planting & maintaining flowers & other plants, pressure washing boardwalks and bridges,  reporting and/or removing graffiti, mulching trails, painting benches or picnic tables, reporting homeless camps or illegal dumping, calling Florida Wildlife Care when encountering injured animals, reporting the presence of dead animals, storm damage or other hazardous or suspicious behaviors.

Those with limited time may opt to participate instead as an Adopt-A-Park Sponsor, contributing supplemental funds or donating goods or services, in lieu of time.
Who?  

Adopt-A-Park is a perfect team-building and social activity for businesses, churches, civic groups, corporations, families, fraternal organizations, hiking and biking clubs, neighborhood associations, schools, Scouts and service groups.
When?

Adopt-A-Park participants agree to plan, schedule and execute at least one project in their adopted facility each month for 12 months as a minimum commitment.  Each project should be at least 3 hours in duration.
How?  

To get started with adopting a park, submit a filled-out Adopt-A-Park Application; meet with the Programs Coordinator for Volunteer Services to select location, execute the agreement and schedule training.  After that, you submit your first activity plan to the Programs Coordinator and you’re on your way!  Visit us at  www.natureoperations.org/Volunteers/Adopt-A-Park for more details and the Adopt-A-Park application.  Or call the Programs Coordinator for Volunteer Services at (352) 393-8527.

ADOPT-A-PARK EXPECTATIONS

The City of Gainesville, Parks, Recreation & Cultural Affairs Division, agrees to:

· Assign a park, conservation area or amenity that is satisfactory to both the Department and the Adopter 

· Provide and install a plaque identifying the Adopting Organization in a visible area of the adopted facility

· Provide training for the Adopting Organization’s leader

· Provide, when necessary, supervising staff

· Provide necessary training, tools and supplies (collecting buckets, gloves, insect repellant, sunscreen, first-aid kit, trash-bags) for projects scheduled during the adoption year.  Tools and supplies will be dispensed from Morningside Nature Center for East side facilities and from Loblolly Environmental Center for West side facilities.

· Provide drinking water and/or Gatorade and drinking receptacles to participants while working

· Assist with planning and scheduling projects

· Make all projects as safe and enjoyable as possible

· Designate one contact person—the Programs Coordinator for Volunteer Services—to ensure smooth and timely communication and to assist the Adopter throughout the adoption process

· Provide the Adopter the opportunity to make a difference to the environment and the community, and opportunities for facilitating positive social interaction with parents, siblings and fellow citizens.

· Assist parents and other caregivers in training their youth in developing community spirit and a public service ethos

· Promote cardiovascular fitness and strengthen the physical and mental well-being of participants via wholesome and healthy outdoor activity  

The Park Adopting Party will:

· Choose a location from choices provided by the Parks, Recreation & Cultural Affairs Department

· Schedule at least one (3 hour minimum) project per month in adopted facility; shorter projects may be scheduled with Departmental approval

· Provide a work party of at least 6 people for each project

· Appoint one individual to serve as the contact between City and Adopter

· Assume total responsibility for recruiting manpower for scheduled projects and communicating dates and times to participants

· Inform the Programs Coordinator for Volunteer Services—no later than thirty days before the end of the adoption period—whether or not the Adopting Party plans to continue (renew) their adoption or relinquish the site for adoption by any other interested party(ies)

· Refrain from any projects or activities in the adopted facility without receiving the consent of the Programs Coordinator, who must be notified at least 30 days before the planned commencement date.  Less than 30 day notification may be permitted by the Projects Coordinator for Volunteer Services

· Do everything possible to make projects safe and enjoyable

· Remit $200 to the City of Gainesville to pay for the Adopt-A-Park  plaque if Adopter fails to execute less than 9 monthly projects of the required 12, or fail to provide the required minimum of 6 participants

POSSIBLE ADOPT-A-PARK SPONSORS

Friends of Nature Parks, Inc.

Junior League of Gainesville

Kiwanis Club

Knights of Columbus

Rotary International

Women For Wise Growth

FURTHER NEEDS

1. Program approval from NOD Manager

2. Training guide for Adopt-A-Park organization leaders

3. Budget for plaques, tools, supplies

RESOURCES USED TO CREATE DRAFT
1. City of Delray Beach Adopt-A-Park Program.       www.mydelraybeach.com/Delray/Departments/Parks+and+Recreation/Programs+and+

2. City of Melbourne, Florida Adopt-A-Park Program.  www.melbourneflorida.org/leisure/adoptp.htm
3. Seattle Parks & Recreation: Volunteer Opportunities – Adopt-A-Park

       www.seattle.gov/parks/volunteers/adoptapark.htm
4. Volunteer Hollywood’s Adopt-A-Park Program (Hollywood, Florida )

       www.hollywoodfl.org/public_works/adoptapark.htm
5. Volunteer San Jose’s Adopt-A-Park, Adopt-A-Trail Program (San Jose, 
      CA) www.sjadoptapark.org
